
 

Co-Creation
Working together to create knowledge and
solutions for complex societal challenges 
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What is co-creation?

Co-creation brings researchers, policymakers, practitioners,
businesses, citizens, and other stakeholders together to jointly
define problems and develop solutions. It draws on diverse
knowledge and experience, enabling participants to contribute
throughout the process .[1]
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Potential Benefits[2]

FOR RESEARCH
More relevant knowledge
Improved innovation
Enhanced legitimacy
Increased impact

FOR SOCIETY
Locally relevant solutions
Stronger stakeholder ownership
Greater trust and participation
Better implementation outcomes

Common Challenges and what helps[3]

Principles of effective co-creation[3]

Figure 1.  
Net4Cities 

co-creation 
process diagram , [4]

the process has been 
adapted to meet the need 

of the Net4Cities project.

Co-creation goes beyond consultation: stakeholders are active partners in defining problems, generating knowledge, and developing solutions
throughout the process.

Co-creation in practice
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CHALLENGE WHAT HELPS

Inclusiveness Mutual learning Shared ownership

Transparency Reflexivity
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Take-Home Messages[2]

Co-creation brings together diverse actors to jointly create
knowledge and solutions.

It improves relevance, legitimacy, and impact.

Effective co-creation requires trust, inclusiveness, and mutual
learning.

Managing power dynamics and stakeholder expectations is
critical.

Co-creation is a cornerstone of successful transdisciplinary
research and sustainability transformations. 

Power imbalances

Different expectations

Long-term engagement

Time and resources

Communication

Seek feedback, communicate decisions,
and adapt the process

Define roles and expectations together
from the outset

Create safe spaces and recognise different
forms of expertise

Engage early and allocate sufficient time
and resources

Use clear language, facilitation, nd
relationship-building
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